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“The Subcommittee is […] concerned that, as Marshals investigating the
Weaver case learned facts that contradicted information they previously had
been provided, they did not adequately integrate their updated knowledge into
their overall assessment of who Randy Weaver was or what threat he might
pose.” – Excerpt from a report by the Senate Judiciary Committee



In the summer of 1992, federal agents surrounded a few acres of land
isolated in Ruby Ridge, Idaho, where Randy Weaver, his wife Vicki, his 14
year old son Samuel, and his three young daughters were staying. Weaver was
a former Green Beret who had come to the attention of the ATF and other
federal agencies for a number of reasons, including associations with white
supremacist groups and the possession of illegal shotguns. After being arrested
and released on bail in 1991, Weaver failed to appear in court when necessary
and was thus treated as a fugitive, bringing in the involvement of U.S.
Marshals. For the rest of that year, attempts to bring in Weaver were rebuffed,
and Weaver threatened to shoot anyone who came to his cabin to bring him in.

After a number of reconnaissance efforts and operations to arrest Weaver
took place in 1992, federal agents from the U.S. Marshal Service and FBI
surrounded the area on August 21 and wound up engaging in a firefight that
ended in the deaths of 14 year old Samuel, one of the family dogs, and
Marshal Bill Degan, who was shot by Weaver’s friend Kevin Harris. In the
aftermath of the shooting, Randy and Vicki brought Samuel’s body to a shed
near their main cabin, and they remained inside with Harris for the rest of the
day.

On August 22, the federal agents were given new rules of engagement that
were much more lax when it came to authorizing the use of deadly force.
Instead of using the standard FBI policy that authorized deadly force to
prevent suffering grievous harm as a method of self-defense, the agents,
including snipers, were given the green light to shoot Randy and Kevin Harris
if they were carrying weapons, regardless of whether they were actually
targeting the federal agents. They were also authorized to shoot any adult after
they surrendered if they were carrying a weapon.

Before negotiators could even reach the scene on the 22nd, an FBI sniper shot
Randy in the back as he headed towards the shed where his son’s body lay. As
Randy, his 16 year old daughter Sara, and Harris headed back for cover in the
cabin, the same sniper fired a shot at Harris’ chest, which wounded him but
also struck and killed Vicki, who was standing behind the cabin door holding
her 10 month old daughter.

Ultimately, it would be several more days before negotiators talked Harris
and the Weaver family into surrendering, but the recriminations were just
starting. Due to the way the operations were handled, Harris would end up



being acquitted of all charges, and Weaver was acquitted of every charge
except those involving his refusal to show up in court. Meanwhile, Ruby
Ridge severely shook confidence in the way federal law enforcement operated,
leading to investigations and reforms. Just as importantly, in addition to
influencing how the government approached potential future conflicts with
other groups, Ruby Ridge’s most important legacy was that it enraged people
who already had an anti-government bent. The most notable, of course, was
Timothy McVeigh, who conducted what was at the time the deadliest terrorist
attack in American history in Oklahoma City in April 1995 and cited Ruby
Ridge as a motive.

 

The Ruby Ridge Siege: The History of the Federal Government’s Deadly
Standoff with Randy Weaver and His Family chronicles the controversial event
and the influence it had on subsequent events like Waco and the Oklahoma
City bombing. Along with pictures of important people, places, and events,
you will learn about Ruby Ridge like never before, in no time at all.
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Chapter 1: An Investigation by the Bureau of Alcohol, Tobacco and

Firearms

“The events that led to the death of three persons at Ruby Ridge, Idaho in
August 1992 and to the subsequent prosecution of Randall (‘Randy’) Weaver
and Kevin Harris had their origin with an investigation by the Bureau of
Alcohol, Tobacco and Firearms (‘BATF’). Serious allegations have been made
about the role of BATF in the Weaver matter. Included among these
allegations are that a BATF informant entrapped Weaver into selling illegal
weapons; that a BATF reward system created the incentive for the informant to
entrap Weaver; and that BATF and the informant tried to conceal this future
compensation arrangement from the defense, the court and the U.S. Attorney's
Office. It has also been alleged that BATF exaggerated to the U.S. Marshals
Service, the U.S. Attorney's Office, and the court the extent of Weaver's
involvement with the Aryan Nations and the Order and that federal law
enforcement unconstitutionally targeted Randy Weaver for prosecution
because of his religious views.” – Excerpt from the U.S. Department of Justice
Report of the Ruby Ridge Task Force, June 10, 1994

The events that culminated with one of America’s most notorious
government standoffs had their roots in actions that went all the way back to
when Randy and Vicki Weaver began dating in 1970. At that time, she was
working as a secretary for a Sears store near her family’s home in Coalville,
North Carolina, while he was an Army private stationed at nearby Fort Bragg.
The two got married in November 1971, not long after Randy finished up his
military service, after which the young couple moved to Cedar Falls, Iowa so
that Randy could attend the University of Northern Iowa and prepare for his
dreamed of career in law enforcement. He later lost interest in this path and
instead got a good job at a local John Deere factory, and a few years later, in
1976, Vicki gave birth to Sara, thus starting a family that appeared to be a
model of peaceful, familial bliss.



Picture of the Weaver family

Ironically, the first important changes came not from Randy but from Vicki.
Raised in the Southern Evangelical tradition, in 1978 she heard about Hal
Lindsey’s book, The Late Great Planet Earth, and decided to read it. In this
book, Lindsey used Old Testament prophesies to conclude that the world was
nearing the End Times, and that the return of Christ was imminent and would
be preceded by a series of disasters ranging from world war to nuclear
holocaust. The Great Tribulation, Lindsey predicted, would see natural
disasters plague the planet, and Christians would be persecuted for their faith
before ultimately being “raptured,” taken bodily from the planet into Heaven.

Excited and frightened by what she was reading, Vicki shared the book with
Randy, who was also caught up in its dramatic language, and the two began to
make plans to survive the tribulation by withdrawing from society and living
somewhere deep enough in the woods that they would be safe from the “false
governments” Lindsey predicted. Weaver later explained, “My wife and I, if
you knew us and followed us from the late 1970's, even before that, early
1970's, through 1992, you would see change after change after change after



change. We studied and read, and we were, you might say, on a search for,
quote, the truth. Our beliefs changed constantly.”

Vicki continued to read other works, including moving on to Atlas Shrugged
by Ayn Rand. A materialistic atheist, Rand was Lindsey’s polar opposite but
nonetheless predicted that a government that continued to take more and more
money from producers to support and sustain those who produced nothing
would eventually collapse. Rand also described a utopia, hidden away from
the rest of the world, where like-minded people would gather and survive to be
ready to take possession of the nation once the government finally collapsed
on itself. This concept also appealed to the Weaver’s, as did some apocalyptic
tales told by the legendary sci-fi writer H.G. Wells.

Naturally, as Randy and Vicki were drawn more into these works, they soon
found others who shared their beliefs and began to meet with them. Though
the people involved claimed to be Christians, they were considerably far away
from the mainstream, but regardless, the group met in a Sambo’s restaurant
near Weaver’s home in Cedar Falls and studied the King James Version of the
Bible, the only version they considered “inspired.” The group carefully picked
out verses that they felt could support their beliefs, and they also began to try
to follow Old Testament dietary laws, such as not eating pork or shellfish, and
they looked to the Scriptures for advice on how to be ready for the global
catastrophe that they felt was surely coming. They were particularly obsessed
with a passage in Matthew 24, which read, “3 And as he sat upon the mount of
Olives, the disciples came unto him privately, saying, Tell us, when shall these
things be? and what shall be the sign of thy coming, and of the end of the
world? … 6 And ye shall hear of wars and rumors of wars: see that ye be not
troubled: for all these things must come to pass, but the end is not yet. 7 For
nation shall rise against nation, and kingdom against kingdom: and there shall
be famines, and pestilences, and earthquakes, in divers places. 8 All these are
the beginning of sorrows. 9 Then shall they deliver you up to be afflicted, and
shall kill you: and ye shall be hated of all nations for my name's sake. 10 And
then shall many be offended, and shall betray one another, and shall hate one
another. … 15 When ye therefore shall see the abomination of desolation,
spoken of by Daniel the prophet, stand in the holy place, (whoso readeth, let
him understand:) 16 Then let them which be in Judaea flee into the mountains:
17 Let him which is on the housetop not come down to take any thing out of
his house: 18 Neither let him which is in the field return back to take his



clothes. … 21 For then shall be great tribulation, such as was not since the
beginning of the world to this time, no, nor ever shall be.”

Each day saw the Weaver’s drift further away from the neighbors and closer
to the new friends they had made. Their entire family became increasingly
paranoid and began to believe that the Jews, in conjunction with the Illuminati,
the Masons and the Trilateral Commission, were planning to declare war on
Christians in general and them in particular. Randy became so alarmed that he
began wearing a flak jacket to bed and sleeping with a loaded gun under his
pillow.



Chapter 2: Illegal Weapons

“In October 1989, Randy Weaver sold illegal weapons to a BATF informant.
When BATF agents later attempted to enlist Weaver as an informant in their
investigation of the Aryan Nations, Weaver refused to cooperate. Seven
months later, the government indicted Weaver for the illegal weapons sales.
We have found no evidence to support the claim that BATF targeted Weaver
because of his religious or political beliefs. Similarly, we found insufficient
evidence to sustain the charge that Weaver was illegally entrapped into selling
the weapons. When Weaver was arraigned on the weapons charges in January
1991, he was told that his trial would commence on February 19, 1991. Two
weeks later, the court clerk notified the parties that the trial date had been
changed to February 20, 1991. Shortly thereafter, the U.S. Probation Office
sent Weaver a letter which incorrectly referenced his trial date as March 20,
1991. After Weaver failed to appear for trial on February 20, the court issued a
bench warrant for his arrest. Three weeks later, on March 14, a federal grand
jury indicted Weaver for his failure to appear for trial.” – Excerpt from the
U.S. Department of Justice Report of the Ruby Ridge Task Force, June 10,
1994

Perhaps not surprisingly, as Randy and Vicki increasingly demonstrated odd
behavior, they began to attract attention around the area. Eventually, reporter
Dan Dundon was sent to interview Weaver about his lifestyle and beliefs in
1983. About a decade later, in the wake of Ruby Ridge, Dundon wrote,
“Nearly 10 years ago, Randy Weaver predicted he would face authorities in an
armed confrontation. … The intensity of his conviction left little doubt that he
meant what he was saying. … He was living in Cedar Falls at the time of the
interview, but he and his family were preparing for their move to Idaho, where
he described what amounted to an armed fortress in which he could survive an
onslaught by authorities. He proudly showed a small arsenal in his basement,
consisting of military assault rifles and shotguns, bragging that he had more
than 4,000 rounds of ammunition. All of this would be used to establish a 300-
yard ‘kill zone’ encircling his Idaho hideaway, he said. The weapons, he
cautioned, would only be used in self-defense. While Weaver concentrated on
weapons, Vicki was stockpiling food. She was learning techniques for
dehydrating all types of home-grown fruits and vegetables, and showed me
shelves full of preserved food. They wanted to have at least two years’ of food



stockpiled. The Weaver’s were preparing for what they considered to be the
inevitable confrontation with authorities. They were convinced that the
government, using martial law, eventually would try to take control of
society.”

According to Dundon, Weaver emphasized his belief that what he was doing
was the will of God: “The Bible teaches that somewhere near, during the reign
of the one world leader. God will remove his restraining hand from Satan, the
destroyer, and let him wreak havoc with the inhabitants of the earth for a
period of time known as the great tribulation…The ones who seek the truth
will accept us, the ones who do not want the truth will call us crazy. But that’s
fine, people can call us anything they want. I will speak the truth and they
won’t stop me.” However, when he was later asked about what he said that
day, Randy claimed, “That was a straight-up lie. That reporter at that time,
when he left our house that day, he told Vicki and I—Vicki asked him, she
said, ‘Well, what do you think?’ He came in there looking for a bunch of nuts,
and when he left, he stood there at the door, and he says, ‘I don't know
whether to feel relieved or disappointed.’ And he went and made up his own
story.”

Either way, not long after the interview was published in the Waterloo
Courier, the Weaver’s packed up their weapons and their stockpiles of food
and moved from Iowa to a deserted mountain in the northernmost tip of Idaho.
They arrived on September 6, 1983 at 15 acres of rocky hillside named Ruby
Ridge. According to Vicki, the place was “just what the Lord showed [our
home] would look like.” Concerning their reasons for moving so far away
from civilization, Randy said, “I believe that if there is separation of the races,
scripturally speaking, that is what I believe is right. It sounds like an
impossible task and most likely is, but I believe that people of every race
should be proud of who they are and what they are. There are good people in
every race; there are bad people in every race…when we moved from Iowa to
Idaho, we wanted to separate into a remote area to give the children a good
area to grow up, and we had had beliefs that, you know, if there ever was a
natural disaster or downfall of the Government or whatever, we wanted to be
separated from the rest of the world. We did not want to be a part of it.
Survival, you might call it. We wanted to separate out and be able to survive,
you know, in bad times ahead if there were going to be.”



When they arrived, the Weaver family wasn’t welcomed with open arms by
everyone they met in Idaho. After meeting them for the first time, many felt
uncomfortable, intimidated or even threatened by his views, and even among
those who shared his perspective, there was often trouble. During Weaver’s
appearance before a Senate investigatory committee looking into the Ruby
Ridge incident, Senator Herb Kohl questioned Weaver about the following
incident that occurred not long after the family settled in this new home: “Two
neighbors who had bought land near your house apparently came to you once
to inspect property markers. According to them, the neighbors, they were
greeted by you and your son holding rifles. They told law enforcement
officials later that you told them that you would shoot Federal law
enforcement officials who came on your property. According to them, you
said, if they take me I will take some of them with me, and that is why we
have guns.”

Weaver denied this incident happed, but another neighbor, Ruth Rau, also
did not get along with them and subsequently claimed that she and her family
“suffered several months of torment and harassment from the Weavers and
their friends” during 1990: “Some of the crimes they committed against us
were vandalism, theft, disturbing the peace, trespassing, and Randy Weaver
threatened my husband's life. Randy once forced an innocent woman's car off
the road and threatened her life in front of her small children. He supposedly
did this because she had warned someone about what a crook that he was. …
Their children used to march back and forth by our house wearing Army
jackets with Nazi arm bands, carrying guns, shouting white power slogans,
and doing the Hitler salute. They would stop occasionally to draw swastikas
and write dirty words on the road. They have been raised to be little Nazi
soldiers.”

By the mid-1980s, Randy was involved with a group known as the Aryan
Nations, a white supremacist and anti-Semitic organization that was already
under investigation by both the FBI and the ATF. For his part, Randy claimed
he had little interest in the organization: “To this day I am not sure what their
total purpose is. We attended—or I should say I had been to Aryan Nations
three, maybe four times over a 4-year period, and I was originally invited to go
down there by some guy who had claimed to be a friend of mine, and I found
out later he was not. …I went down there to exchange ideas with people, talk



to people, and usually ended up arguing with people that attended regularly.
But I never joined, did not want to join.”

A few of the more militant members of the Aryan Nations split off and called
themselves The Order, and they went on a crime spree across northern Idaho,
bombing a synagogue and ultimately murdering Jewish talk show host Alan
Berg in Denver, Colorado. In response, the government became determined to
stop them and began closely monitoring the movements of the Aryans.

Meanwhile, the Weaver’s were also honing their shooting skills, often doing
target practice on a hillside near their home. Weaver openly admitted to
arming all his children at young ages: “In the mountains, mountain kids, a lot
of them, they will get a gun and a dog like the city kids get a basketball and a
bicycle. My children, I taught them, when they turned 8 years old I taught
them all how to use BB guns safely; how to use the sights, and they used the
BB gun for 2 years and could practice with it whenever they wanted. When
they turned 10 they could go to a .22 rifle or whatever and they could progress
in the use of firearms. And out in that area we were right in the middle of
grizzly territory, mountain lions, moose. They are very dangerous animals. …
It was just a real habit that we had. To this day I believe that, you know, a man
should be able to pack a weapon. I am a gun advocate. But I believe in self-
defense. … I taught my kids that the day may come when all heck breaks
loose, there might be hungry people coming up there who would want to take
their food. … I taught my children [to shoot] only in self-defense against
anything, animal or people, or in the case of animals if they were going to
shoot an animal they eat it. My children were taught never to point a gun at
anybody.”

Weaver and his family may have been making waves locally, but they did
not come to the attention of federal law enforcement officers until January
1985, when, according to a Department of Justice Report, “the U.S. Secret
Service investigated allegations that Randy Weaver had made threats against
the President and other government and law enforcement officials.” Weaver
was also accused of threatening the Governor of Idaho, but he denied all these
accusations, later calling them a “smear campaign” and demanding an
apology.

Of course, no apology was forthcoming. The report noted, “The Secret
Service was told that Weaver was associated with the Aryan Nations, a white



supremacist group, and that he had a large cache of weapons and ammunition.
Weaver had spoken of the world's ending in two years ‘when [his] home will
be under siege and assaulted.’ Secret Service agents interviewed Weaver, who
denied the allegations. No charges were filed.”

Far from being the end of the problem, this proved to be just the beginning.
Only a month later, both Randy and Vicki Weaver gave "legal and official
notice that [they] believe[d] [they] may have to defend [themselves] and
[their] family from physical attack on [their lives]" in a handwritten affidavit
filed with the county clerk.

While they certainly had concerns about Weaver, it wasn’t until later that the
agents had any real proof of wrongdoing on his part. Randy was at the Aryan
Nations Congress in Hayden Lake when he came to the attention of an ATF
agent. The Department of Justice report explained, “Weaver came to the
attention of the Bureau of Alcohol, Tobacco and Firearms (‘BATF’) in July
1986, when a BATF informant was introduced to him at a World Aryan
Congress. The informant met Weaver several times over the next three years.
In July 1989, Weaver invited the informant to his home to discuss forming a
group to fight the ‘Zionist Organized Government,’ referring to the U.S.
Government. Three months later, Weaver sold the informant two ‘sawed-off’
shotguns.”

In October 1989, Randy told the informant, Kenneth Fadeley, that he felt
war between the United States and the Soviet Union was imminent. Randy
also indicated he needed to raise some money and offered to sell Fadeley two
sawed-off shotguns, so two weeks later, the men met in a city part and
completed their deal. Randy complained that Fadeley was a “deceitful, lying
con man working for ATF to push me for almost 3 years to make a sawed-off
shotgun for him. I…allow[ed] myself to be tempted in a weak moment when
my family needed money.” Fadeley later testified that Weaver told him
"he could supply me with four or five [guns] a week" and "supply me
with shotguns all day long."

At this point, the agents felt that Weaver could be more useful to them as an
informant than he would be locked up somewhere, so in June 1990, two agents
met with Weaver and showed him the substantial evidence they had against



him. They then offered to drop the charges if he would work on their behalf
within the organization. Weaver refused and told them “You can go to hell.”

Once Weaver refused to become an informant, he was indicted for
manufacturing and possessing an unregistered firearm, and a warrant was
issued for his arrest. However, the ATF concluded that it would be too
dangerous for the arresting agents and the Weaver children to arrest Weaver at
his isolated mountain residence, and it was perhaps at this point that the agents
made the first in a series of ultimately fatal mistakes, primarily by not
appreciating how paranoid and even spoiling for a fight the Weaver’s were.
The Department of Justice report explained, “Instead, in January 1991, BATF
agents, posing as stranded motorists, surprised Weaver and his wife when they
stopped to offer assistance. Weaver told the arresting agents "nice trick; you'll
never do that again." Weaver was arraigned and was released on a personal
recognizance bond. A trial date was set for February 19, 1991.”



Chapter 3: An Undercover Operation

“The government, especially the USAO [United States Attorney’s Office],
was unnecessarily rigid in its approach to the issues created by the erroneous
letter; that the USAO improvidently sought an indictment before March 20,
1991; and that the USAO erred in failing to inform the grand jury of the
erroneous letter. From February 1991 through August 1992, the Marshals
Service was involved in efforts to apprehend Weaver to stand trial for the
weapons charges and for his failure to appear for trial. These efforts included
gathering information about Weaver and developing a plan to arrest him.
Based on information that it collected, the Marshals Service learned that for
many years Weaver had made statements about his intent to violently confront
federal law enforcement officials. As a result, the Marshals Service concluded
that Weaver intended to resist violently governmental attempts to arrest him.
Thereafter, the Marshals Service investigated and carefully considered
alternatives that would enable it to arrest Weaver without endangering his
family or law enforcement personnel. It concluded that an undercover
operation would be the most prudent way to proceed.” – Excerpt from the U.S.
Department of Justice Report of the Ruby Ridge Task Force, June 10, 1994

Since she lost her life at Ruby Ridge, it is easier to see Vicki as some sort of
victim of Randy’s ideas than to admit that she also harbored extreme racist and
anti-government feelings, but when she learned about her husband’s
conversation with the ATF agents, she wrote a letter warning "Aryan Nations
& all our brethren of the Anglo Saxon race" that the ATF was recruiting
informants. Moreover, not long after Randy was arrested, Vicki sent two
letters to the United States Attorney’s Office (USAO) in which she called the
people working there “servants of the Queen of Babylon.” She also insisted,
"The tyrants’ blood will flow…. Whether we live or whether we die, we will
not bow to your evil commandments.”

No matter what one may think of the ultimate outcome of the crisis, there
can be no doubt that there were many mistakes made along the way, mistakes
that set the stage for a tragic showdown. The first of these occurred in March
1991 when, according to the Department of Justice report, a “U.S. Probation
Officer sent Weaver a letter incorrectly referring to a March 20 trial date.
Weaver did not appear for the February trial, and a bench warrant was issued



for his arrest. On March 14, 1991, Weaver was indicted for failure to appear
for trial. The matter was referred to the U.S. Marshals Service, which learned
that Weaver had attended Aryan World Congresses and that he and his family
were constantly armed. Weaver sent a letter to the local sheriff, stating that he
would not leave his cabin and that law enforcement officers would have to
take him out. The Weavers ‘felt as though the end [was] near.’ Weaver was
quoted as threatening to shoot law enforcement officers, who came to arrest
him. Weaver and his family remained in a cabin, atop an isolated mountain.”

It only later became clear that missing his trial date was not Randy’s fault,
but the way in which he responded to the situation only confirmed the belief
among the Marshals that they were dealing with a mentally unstable
individual. At the same time, had they kept this fact in mind during their
subsequent dealings with him, the outcome might have been less bloody for all
concerned.

When Weaver failed to show up for court in February, the judge put out a
warrant for his arrest and sent the United States Marshals Service to find him.
By this time, the Weaver’s were spending much of their time writing and
mailing threatening letters to the federal government, and as a result, Dave
Hunt, the Deputy Marshal in charge, contacted the Special Operations Group
(SOG) for help in bringing Randy in.

Things became even more complicated when they learned that Vicki had
given birth to a daughter, which meant that in addition to Randy and Vicki,
there were now 5 others in harm’s way: Sara, now 15; Sammy, 13; Rachel, 9,
baby Elisheba; and Kevin Harris, a friend whom the Weaver’s had taken in.

The Marshals also knew that Randy often sent the children out armed to
confront strangers coming on the property, so they decided to first try to
persuade Randy to come out to them rather than go in after him. These efforts
included a three page letter that assured Weaver, "[I]t is not our wish to cause
any conflict concerning your personal beliefs. Nor do we have any desire to
reach a point of confrontation or violence against you or members of your
family. … We do not have any personal vendetta with either you or your
family. We are law enforcement officers who have taken an oath to uphold the
constitution and laws of our country. In this capacity we are prevented from
entering into or inferring judgments. … It is my hope that we can resolve this



situation, although I see no hope if we cannot talk about this in good faith to
bring this to an end. Then everyone can move on with their lives."

In fact, according to the report, the Marshals “also made plans to arrest
Weaver without harm to law enforcement officers or the Weaver family,
particularly the children. The marshals exchanged messages with Weaver
through intermediaries, until the U.S. Attorney directed that all
communications go through Weaver's appointed counsel (with whom Weaver
would not speak).”

Despite their efforts, the Marshals were only too well aware that they might
have to resort to some sort of violent takedown and began preparing for it. The
report continued, “Teams from the Marshals Service Special Operations Group
(‘SOG’) conducted surveillance of the Weavers’ mountaintop property to
devise methods to take Weaver into custody safely. Surveillance cameras were
installed and aerial photographs were taken of the property. The marshals
observed that Weaver and his children responded to approaching persons and
vehicles by taking armed positions over the driveway leading to the Weaver
cabin. During this period, Weaver continued to make statements that he would
not surrender peacefully and that his family was prepared to defend him. The
Director of the Marshals Service ordered that no action be taken that could
endanger the Weaver children. In the Spring of 1992, the marshals developed
an undercover plan to arrest Weaver away from his cabin and family.”

As things dragged out, the press caught wind of the story of the white
separatist who had the federal government stymied, and reporters from all over
the country poured into Idaho hoping to score an interview with one of the
Weaver’s. It soon became obvious that the family was becoming something of
a cause célèbre for far rightwing groups, and the federal Marshals realized
they were going to have to act, and soon.



Chapter 3: Exchange of Gunfire

“In August 1992, six marshals travelled to an area in northern Idaho known
as Ruby Ridge to conduct surveillance of the Weaver residence in preparation
for the undercover operation. During the surveillance mission, the Weaver dog
discovered the marshals and began to bark. The marshals retreated with the
dog, Harris, Randy Weaver and his son, Sammy Weaver, and other family
members in pursuit. At an area known as the ‘Y,’ a gun battle occurred in
which Deputy Marshal Degan and Sammy Weaver were killed. … With regard
to the responsibility for the deaths that occurred at the Y, the marshals assert
that Harris initiated the fire fight when he shot Deputy Marshal Degan while
Weaver and Harris claim that the marshals fired the first shots. After a
thorough review of all of the evidence made available to us, we have been
unable to determine conclusively who fired the first shot during the exchange
of gunfire. Although there is evidence that one of the marshals shot Sammy
Weaver during the exchange of gunfire, we found no proof that the shooting of
the boy was anything other than an accident. In fact, the evidence indicates
that the marshals did not know that Sammy Weaver had been killed or
wounded until his body was discovered by the FBI in a shed outside the
Weaver cabin two days later.” – Excerpt from the U.S. Department of Justice
Report of the Ruby Ridge Task Force, June 10, 1994

In late August, the situation came to a head, and it proved to be a disaster.
One thing after another went wrong, beginning with an innocent yellow
Labrador named Striker trained to protect the family. According to Deputy
Marshal Larry Cooper, “Our reconnaissance group started up the mountain
toward the Weaver property at about 4:30 a.m. When we arrived at the area
known as the Y…we split into two teams in accordance with our surveillance
plan, maintaining contact via radio. The three-person team comprised of
Deputies Hunt, Norris, and Thomas took the left fork of the Y and made their
way to an observation post - we referred to it as ‘OP’ - north of the Weaver
property. Deputies Roderick, Degan, and I took the right fork of the Y to a
point well below the road leading up to the Weaver compound…. After a
considerable period of observation, we retraced our steps back down to the Y
and then proceeded up to the OP where the other three man team had been
conducting surveillance. At the OP…I observed various members of the
Weaver family carrying firearms as they moved about the Weaver compound.



It was then agreed that Deputy Roderick would show Deputy Degan and me
additional vantage points around the Weaver property where we might
consider locating surveillance/security teams for the proposed undercover
operation. Deputies Roderick, Degan, and I then moved down to a location
that I recall was near a stand of birch trees…and we spent a considerable
amount of time observing the driveway area from a high point on the ledges.
Then Deputy Roderick and I left our packs and rifles at this high position with
Deputy Degan and crawled down to a lower point on the ledges to observe the
lower driveway area more closely.”

Degan

During their reconnaissance efforts, the agents threw rocks to test whether or
not the Weaver’s could hear them from different parts of the compound. They
were later accused of trying to elicit a confrontation, but they denied this
accusation. About an hour later, they moved into a new position on the
property and scouted that location before deciding to give up their efforts for
the day and join the other team.

This is when the trouble started. Cooper continued, “Just as we began to
move out of the lower garden area, we heard a radio transmission from Deputy
Thomas that he heard a vehicle approaching. At this very moment, we heard
the Weavers' dogs begin to bark, so we took cover and listened closely to our
radios. Almost immediately, Deputy Hunt radioed, ‘They're responding,’
referring to the occupants of the Weaver cabin compound. Deputy Roderick
then stated that he observed the dog coming down the driveway, and the three
of us began to retreat in accordance with the plan that we had discussed in the



event our position was detected. We dropped back to a second line of trees and
again took cover, at which point Deputy Roderick said that he also saw Kevin
Harris running down the driveway with a rifle. We then continued our retreat
along the route we had discussed with Deputy Roderick in the lead. … Deputy
Degan and I followed Deputy Roderick as we retreated. I recall hearing radio
transmissions from the OP team as we ran. The OP reported that members of
the Weaver family also were responding and that they were armed. We
continued our retreat over hundreds of yards, stopping from time to time to
look back at our pursuers and to exchange a few words about our situation.
Although Harris and the dog were gaining ground on us, we continued to
retreat in the hope that Harris and the Weavers would stop at some point and
not pursue us further.”

As they found themselves being pursued through a wooded area with which
they were unfamiliar, Cooper and his colleagues began to prepare for the
worse. Cooper explained, “I dropped to the rear position as we ran in case the
dog got well ahead of Kevin Harris and overtook us. In that event, I was
prepared to shoot the dog if necessary in order that we could accomplish our
escape. However, I did not want to take this measure unless it was absolutely
necessary. Certainly there were a number of points along our retreat route
when I could have stopped and taken a clear shot at the dog or at Kevin Harris.
I did not do this, as our unwavering intention was to avoid a confrontation if at
all possible.”

However, this attitude changed when the forest gave way to an open field
without any place to hide. Cooper continued, “We reached a point along our
retreat route, however, where it was evident we could not continue our escape
efforts in the same manner without exposing ourselves to injury or death. …
As he entered the Y, Deputy Degan apparently reached the same conclusion
because he stepped off the road into the woods. As I entered the Y, Deputy
Roderick was ahead of me, while the dog was gaining on me from the rear….
At about the point…I looked up and saw Randall Weaver coming down the
right fork of the Y. My first thought was that Randall Weaver was approaching
the Y from that direction as part of an ambush. At this same moment, the dog
was closing in on me, and I also saw Kevin Harris approaching the Y behind
the dog. I yelled toward Harris, "Back off. U.S. Marshal" because I believed
that Deputy Roderick, who was down the road to my right, had Randall
Weaver covered and that Deputy Degan had covered Kevin Harris above me, I



focused on the dog and kept him at bay with my rifle as he moved in a
semicircle past me. Although I had the opportunity to do so, I did not
discharge my weapon either at Randall Weaver or the dog.”

In a sense, the agents were now surrounded and certainly in fear for their
lives. Each man, in keeping with his training, focused on the task at hand and
tried to put all other concerns out of his mind. According to Cooper, “As I
focused on the dog, I saw with my peripheral vision that Randall Weaver was
moving away from my position. I took this opportunity to back off the road
and follow Deputy Degan into the woods to a cover position. Deputy Degan
took cover behind a stump that was only a few feet from the edge of the road.
…I saw Kevin Harris and Samuel Weaver moving fast into the Y.”

Sadly, the stage was set for a showdown, and the Weaver’s meant to have
one. Cooper recalled, “The events I will describe next are etched in my mind,
and I am certain of what I saw. As Kevin Harris and Samuel Weaver moved
past Deputy Degan's position, Samuel Weaver was a step or two ahead of
Kevin Harris. When Kevin Harris reached a point about 10 feet in front of
Deputy Degan's position, Deputy Degan called out, ‘Stop. U.S. Marshals.’ As I
heard Deputy Degan begin to announce, I joined in, but before I finished my
words, Kevin Harris turned, fired from the hip, and shot Deputy Degan. I have
a clear mental picture of Kevin Harris firing that first shot at the Y. There is no
other aspect of this tragedy about which I am more certain. When Deputy
Degan was hit, his body moved to the left in the direction of the stump. I could
see Kevin Harris starting to raise his rifle from his hip, so I fired a three-round
burst at Kevin Harris. When I fired, Kevin Harris dropped from my sight, so I
assumed I had hit him. I turned my rifle in the direction of Samuel Weaver.
However, at this moment I heard what sounded like two shots off to my right,
down in the direction where I last saw Deputy Roderick.”

Meanwhile, Roderick had heard Cooper’s radio transmission and explained
the consequence of what he heard: “I understood this to mean that people in
the Weaver compound were armed and were coming to the rock ledge
overlooking the driveway as we had seen them do many times during our
surveillance. I told everyone to take cover and I immediately got down behind
a small tree.”

At this point, Roderick also saw Harris approaching: “I saw Harris, carrying
a rifle and running directly at me as if he had seen me. Ahead of him was a



yellow Labrador retriever. Harris and the dog were approximately 80 yards
from us. … We ran for approximately a half a mile in order to avoid a
confrontation, but the pursuit continued. We ran through the fern field and
entered the area under the tree canopy. We were afraid of getting shot in the
back so we looked for a defensible position. … As I turned to look at our
pursuers, I saw Harris and the dog and, for the first time, I saw Samuel
Weaver. … As I ran into the ‘Y’, I saw a figure that I soon realized was
Randall Weaver. He moved off the right fork of the ‘Y’, the road leading to the
Weaver compound, and toward the woods out of my sight. The man was
yelling, and I yelled at him several times: ‘Stop, U.S. Marshals.’ … I heard
Degan also yell ‘Stop. U.S. Marshals.’ The next thing I heard was the report of
a heavy caliber rifle fired from my left where Cooper, Degan, Harris, and
Samuel Weaver were. At this moment I saw the dog stop, look in the direction
of the gunfire, and then back toward me. Realizing that we now were in the
midst of a potentially deadly encounter, I fired a shot at the dog and I saw the
dog fall. I dove into the woods to find cover, and I heard the sound of constant
gunfire.”

Once the first shots were fired, no one could tell with absolute certainty the
events that happened next and the order in which they took place. Kevin
Harris later insisted that Roderick fired the first shot, killing Striker and
leading Sammy to cry out, "You killed my dog, you son of a bitch!" and begin
shooting. He claimed it was at this point that the Marshals returned fire and
that he only shot at Degan because he was trying to protect Sammy. Randy
later supported this version of events: “On August 21, 1992, Federal marshals
shot my son Samuel in the back and killed him. He was running home to me.
His last words were, ‘I'm coming, Dad.’ They shot his little arm almost off and
they killed him by shooting him in the back with a 9-millimeter submachine
gun. The gun had a silencer on it. He was not wanted for any crime. He did not
commit any crime. The marshals killed his dog right at his feet. He only tried
to defend himself and his dog. Sammy was just 14 years old. He did not yet
weigh 80 pounds. He was not yet 5 feet tall. The marshals who killed Sammy
were grown men. They were in combat gear. They had their faces painted with
camouflage. They were wearing full camouflage suits with black ninja-type
hoods. They were carrying machine guns and large caliber semiautomatic
pistols. They were trained to kill. Two of them were hiding behind trees and



rocks in the woods where they could not be seen. The third was around a bend
in the trail in thick forest.”

According to Cooper, “Samuel Weaver reacted to this sound by yelling, ‘You
son of a bitch,’ and running down the road to my right. I did not fire at Samuel
Weaver. Instead, my attention was fixed on Deputy Degan calling to me for
help, and the gunfire that began to come into my position from the direction of
the right fork of the Y where I had seen Randall Weaver. I believe it was at this
point, as gunfire came into my position, that I yelled over the radio to the OP
team that Deputy Degan was shot and I needed help. I also knew that I could
not get to Deputy Degan while the gunfire was coming into my position. I
therefore rose up and fired a second three round burst in the direction of the
incoming fire. At that point, the incoming fire seemed to shift down to my
right, where Deputy Roderick was located. I took this opportunity to move to
my left, up to Deputy Degan's position. When I reached Deputy Degan, he was
laying on his side, his arm in the sling of his rifle. He was conscious, but he
did not respond to me. … I tried unsuccessfully to locate the entry wound in
order to stop or slow the bleeding. I also tried to pull Deputy Degan back, pack
and all, to a position of more cover. However…I sensed that I was losing him.
I reached for the artery on his neck to feel for a pulse, and his pulse stopped
beating under my fingertips. I knew he was gone. I took his rifle off his
shoulder and arm and moved back to the cover position behind the rock.”

For Cooper, time stopped at that moment, and he admitted having difficulty
remembering the exact chain of events: “Sometime later—I have difficulty
estimating just how long because my immediate thoughts at the time were
focused on my friend Bill Degan—I had radio contact with Deputy Roderick. I
told him he needed to move up to my position, and I gave him direction by
radio regarding my location.”

Cooper eventually managed to get the attention of Deputy Norris, who was a
medic and tried to save Degan, but it was too late. Speaking for his fellow
deputies, Cooper said, “They seemed stunned momentarily, but then they
responded to my direction to move Bill's body back to the cover position that
Deputy Roderick and I had behind the rock. They could not carry Bill, but
they dragged him back to where we were, and all of us, with Bill's body
between us, took defensive positions behind the rock.”



Of course, the men had to turn their attention from the dead back to the
living. Cooper recalled,
“We decided that some of our team members had to go for help. It was agreed
that Deputy Hunt, who was familiar with the area because of his prior
reconnaissance trips to the mountain, would go for help with Deputy Thomas.
… It was more than 12 hours before help arrived. … The weather turned bad
as the day wore on. Although we were cold and wet, we did not believe it was
safe to move about freely in our immediate area. … The Idaho Critical
Response Team arrived to assist us around 11:30 p.m., and we did not get
Billy's body off the mountain until almost 1 am. We were taken to the hospital
in Bonners Ferry for examination, and then returned to our base residence in
Schweitzer Mountain, ID, where it was almost dawn before we finally got to
sleep.”

Perhaps the most troubling aspect of the government’s story is that fact that
the trained officers remained unaware they had even hit Sammy, much less
killed him, until they discovered his body two days later. In speaking later
about the tragedy, Cooper observed, “I was saddened when I learned of
Samuel Weaver's death. I have a son of my own, and I can understand the
enormous sense of loss that a father must feel at the death of his son. That
sense of loss must surely be magnified in a situation such as this one where it
is the father who must accept responsibility for the death of his son.
Regardless of the false theories and inaccurate media accounts advanced by
his lawyers and others, I suspect Randall Weaver recognizes in his heart that
he is responsible for Samuel Weaver's death. That is a tragedy and a terrible
cross for Randall Weaver to bear. Certainly, I take no satisfaction from the fact
that he must bear that cross.”



Chapter 4: Specially Formulated Rules of Engagement

“Soon after learning of the August 21 incident at Ruby Ridge, the FBI
officials in Washington, D.C. evaluated the information made available to
them and decided to deploy its Hostage Rescue Team ("HRT") to Idaho to deal
with the crisis. HRT members assumed their positions around the Weaver
compound late in the afternoon of August 22, 1992 but before doing so they
were instructed that their conduct was to be governed by specially formulated
Rules of Engagement ("Rules"). These Rules instructed the HRT snipers that
before a surrender announcement was made they could and should shoot all
armed adult males appearing outside the cabin.” – Excerpt from the U.S.
Department of Justice Report of the Ruby Ridge Task Force, June 10, 1994

Once word got out that Degan was dead and five other Marshals were
pinned down, the entire situation changed. No longer were the men going in to
serve a warrant on a reclusive, somewhat fanatical religious zealot; now they
were out to arrest a cop killer. Therefore, the Marshals decided to reach out to
the FBI for help. The Department of Justice report noted, “As soon as the U.S.
Marshals Service received word of Marshal Degan's death and the ongoing
situation at Ruby Ridge, they sought and received FBI assistance. The FBI had
primary jurisdiction for assaults on federal officers, and its Hostage Rescue
Team (‘HRT’) is seen as uniquely skilled for crises. FBI and Marshals Service
Headquarters immediately activated command centers to coordinate
communications. Special Agent Eugene Glenn was assigned the command and
began to arrange for the personnel and equipment required for the crisis.
Concurrently, state and local law enforcement and a few FBI agents who were
in the immediate area came to the scene and began securing the area. The
rescue of the marshals was delayed until after dark. A team led by the Idaho
State Police reached the marshals at approximately 11:30 p.m., more than
twelve hours after the shooting. The rescue effort was ongoing when Glenn
arrived and deployed FBI SWAT teams to secure the command post's
perimeter. He planned to maintain the status quo until the HRT had arrived.
Local law enforcement continued to guard the access road as a crowd of
sympathizers and onlookers gathered. The marshals were successfully
removed from the mountain without additional gun fire. Once rescued, they
were examined at a hospital and transported to a command post where they



were given food and allowed to rest. FBI agents interviewed the marshals,
starting the following afternoon.”

Before the FBI agents reached the scene on the morning of August 22, the
FBI made a critical decision that would forever haunt many of those involved;
those in charged proposed to change the Bureau’s standard rules of
engagement to allow, in this one situation, more people to be killed under less
threatening circumstances than normal regulations regarding self-defense.
Specifically, the rules stated:

“1. If any adult male is observed with a weapon prior to the
announcement, deadly force can and should be employed, if the
shot can be taken without endangering any children.

2. If any adult in the compound is observed with a weapon after
the surrender announcement is made, and is not attempting to
surrender, deadly force can and should be employed to neutralize
the individual.

3. If compromised by any animal, particularly the dogs, that
animal should be eliminated.

4. Any subjects other than Randall Weaver, Vicki Weaver, Kevin
Harris, presenting threats of death or grievous bodily harm, the
FBI rules of deadly force are in effect. Deadly force can be
utilized to prevent the death or grievous bodily injury to oneself or
that of another.”

Once they arrived at Ruby Ridge on the morning of August 22, the HRT
worked quickly to establish a command site, and its members had already been
briefed on the Weaver’s and their unique beliefs. By this time, someone had
already arranged for the necessary paperwork to be put through to authorize
their actions. The report explained, “On the afternoon of the shooting, the U.S.
Attorney's Office obtained a search warrant and complaints for Randy Weaver
and Kevin Harris's arrest on charges relating to the death of Marshal Degan.”
Furthermore, “Assistant U.S. Attorney Ronald Howen, who was assigned to
the case, went to the site. Howen remained until Weaver and Harris
surrendered a week later. Howen took no role in developing the Rules of
Engagement or drafting operations plans, but he did participate in crime scene
searches, interviews, and negotiations.” Having a federal attorney on site



during the crisis was a bold move and signified just how touchy the situation
was.

Perhaps the greatest fear among those there that day was that the Weaver’s
were hiding in the woods that they knew so well, waiting to ambush anyone
that set foot on the property. The report made this clear: “According to the
HRT plan, communication with the occupants of the Weaver cabin, including a
surrender demand, was to take place using armored personnel carriers, which
would deliver a telephone to the cabin site. The HRT was concerned that the
Weavers or sympathizers might be hiding in the woods and planning an
ambush. Therefore, teams of HRT sniper/observers were stationed overlooking
the cabin before the carrier drove up the hill. Although FBI headquarters had
not approved a tactical operations plan, permission was granted to begin
negotiations with the Weavers when HRT agents arrived at their positions. At
3:30 p.m. on August 22, HRT sniper/observers, along with members of the
Marshals Service SOG, began their ascent to the cabin.”

This would prove to be even worse than they anticipated. As they were
trying to get themselves in position, word came that there were people,
presumably the Weaver’s or Harris, in between them and the cabin. With the
new Rules of Engagement ringing in their ears, the snipers got into position,
and at nearly 6:00 p.m., the agents saw a young girl, apparently unarmed, run
out of the cabin to a nearby area and then run back indoors. Next, an unarmed
young man was also seen, this time on the back deck of the cabin.

By this time, a helicopter was overhead and those aboard were reporting
their observations. The report noted, “When the helicopter's engine was
started, the female seen earlier and two males ran from the cabin to the
outcropping. The last person to emerge was carrying a rifle. Sniper/observer
Horiuchi identified him as Kevin Harris. A few seconds later Horiuchi saw a
person he believed to be Harris near an outbuilding known as the ‘birthing
shed.’ The man appeared to be scanning above and behind the snipers for the
helicopter. Horiuchi believed that he was trying to position himself to shoot at
the helicopter from the more protected side of the shed. Horiuchi fired one
shot as the man suddenly moved along the side of the shed out of sight. When
Horiuchi fired, the man's back was toward Horiuchi and the helicopter.
Because the man moved unexpectedly, Horiuchi assumed he missed. The man
he aimed at was not Harris, but Weaver, who was slightly wounded. … After



ten or twenty seconds Horiuchi saw the target of his first shot following the
other two people as they ran to the cabin. The first two entered the cabin
through an open door. Horiuchi fired, aiming slightly in front of the last
running man. The bullet went through the curtained window of the open door,
fatally wounding Vicki Weaver and seriously injuring Kevin Harris. The sniper
testified that he did not know that Vicki Weaver was standing behind the
door.”

Horiuchi

While there may have been confusion at the time the shots were fired, the
report indicated how the final results were attributable in large measure to the
different Rules of Engagement: “Operating under these Rules on August 22,
an FBI sniper/observer fired two shots in quick succession. The first shot was
at an armed adult male whom he believed was about to fire at a HRT
helicopter on an observation mission. The first shot wounded Randy Weaver
while in front of a building at the Weaver compound known as the birthing
shed. The second shot was fired at Harris while Harris was retreating into the
Weaver cabin. The second shot seriously wounded Harris and killed Vicki
Weaver who was behind the cabin door.”

 

Not surprisingly, the Weaver family had a far different perspective. Sara later
testified, “I was coming around-side the shed…So I told Kevin, I said, ‘I gotta



follow my dad. I gotta get over there with him.’ So I started following him,
and he was around the corner, and I heard this shot, and I was just coining
around the corner, and I missed him. He just went around the other side. And I
came around, and he turned around, and I said, ‘Dad, what happened?’ He
said, ‘I've been shot.’ And my mom had popped out the door at that time and
was screaming, ‘What happened, what happened?’ And Dad goes, ‘I've been
shot.’ And I put my hand on his back, and I said, ‘We gotta go home. We gotta
get in the house now.’ And I pushed him, and we started running as fast as we
could, which wasn't very fast because we had to make this curve over some
tree roots and rocks, but as fast as we possibly could, we were running to the
house. And she was standing behind the door, holding it open, the whole time,
saying, ‘Come on, come on, get in the house.’ … She was standing right…in
the window, holding it open, holding the baby, saying, ‘Get in the house, get in
the house.’ … If I had taken one more step, he would have gotten all three of
us, because I felt everything just hit my cheek and it sounded like the person
was standing right behind—it sounded like it was right there.”

Harris, who was closest to Vicki at the moment of her death, later said, “As I
started through the door, I heard a loud boom. I was looking at Vicki, at her
face. As I heard the shot, it was as if there was something moving under her
skin, then her face was deformed, almost seemed to explode. Next thing I
knew I was lying on the floor. When I couldn't feel my left hand, I realized I'd
been hit.”

In the aftermath, Horiuchi maintained that he had no idea his shot would
injure anyone in the cabin: "When I fired the shot, I knew the cabin door was
standing open, but I believed even though the subject at whom I fired was on
the porch at the door, that my shot would not impact the cabin itself. As the
shot impacted, I believe that I saw the male subject at whom I fired flinch, and
I believe that I had hit him low, around the hip area.”

Back in the Weaver cabin, things were beginning to really fall apart. Harris
said, “Rachel was screaming really bad. I think she's the only one who saw
what happened besides me. Randy picked the baby up, and she was all sprayed
with blood and tissue. Randy handed her to Rachel, then turned to Vicki, lifted
up her head, and said, ‘Oh, Ma…’. Vicki convulsed several times, and then
was still. Randy pulled her body into the kitchen. There was a big pool of
blood flowing out of her onto the floor. At first I thought it was my blood and



for sure I was going to die. Sara and Randy helped me take my leather coat
off. My chest felt all mushy, and there was blood caked everywhere inside my
coat and on my shirt. They'd killed Sam and Vicki and almost killed Randy
and me, and we were afraid that if we came outside they'd finish us all off. So
we stayed inside.”

Meanwhile, the Marshals and agent were trying to figure out what to do
next. They began by trying to make contact with the Weaver’s, unaware that
Vicki was dead. According to the report, “When Commander Rogers, who had
been aboard the HRT helicopter, learned of the shootings, he and an FBI
negotiator went in a personnel carrier to the cabin to make a surrender
announcement and to begin negotiations by leaving a telephone. There was no
response. … The next morning the snipers returned to their positions. Rogers
once again went to the cabin area and issued repeated surrender
announcements, which included warnings that the outbuildings would be
removed if Weaver failed to comply. By Sunday evening, there was still no
response or indication that the Weavers were going to surrender or negotiate,
so the first outbuilding, the birthing shed, was moved. Sammy Weaver's body
was discovered in the birthing shed. Negotiation efforts continued for days,
but were unsuccessful. No one from the cabin picked up the telephone, which
was on an armed robot outside the cabin. Although the weapon on the robot
was not loaded, Weaver reported that he was afraid that anyone who went
outside would be shot. Attempts to intercept conversations inside the cabin
were not successful. By Wednesday, no aggressive action had occurred for
days…”

The stalemate lasted for another week, during which the FBI’s handling of
the entire situation fell into increasing disrepute. On Wednesday, August 26,
Weaver surprised the agents by saying that he wanted to speak to his sister, so
the FBI brought her to the site, but the two were unable to communicate
because of problems with the equipment. Two days later, Weaver agreed to
talk to Bo Gritz, a former Green Beret and fellow right-winger who at the time
was running for president. This proved to be the key, according to the
Department of Justice report: “Two other private citizens assisted Gritz in
resolving the standoff. Gritz and a Weaver family friend carried Vicki
Weaver's body out of the cabin.”



For his part, Harris had had enough by now: “You've heard from others
about the siege. I lay in a chair for 9 days, in and out of consciousness, my
wounds beginning to rot and stink. I only got up twice the whole time, both
times to go to the bathroom. Both times I fainted. There were bright search
lights at night and always the voice of the negotiators, calling out to talk to
Vicki, as if she were still alive. I kept hearing on the radio that I was wanted
for murder. By then Bo Gritz and Jack McLamb had come up to help out, and
we were talking to them. They brought me a paper where the FBI promised
that if I went out, they would leave Weaver and the girls alone. I decided to go
and went out with Jack McLamb.”

Harris voluntarily surrendered on the 30th of August, and the rest of the
Weaver family followed the next day.



Chapter 5: Indictments

“Shortly after their arrest, separate preliminary hearings were held for
Weaver and Harris. While arguing the government's motion requesting a
continuance of the Harris preliminary hearing, U.S. Attorney Ellsworth made
statements indicating that the government would allow Harris to have a
complete preliminary hearing in return for consenting to the continuance.
Thereafter, Harris consented to the continuance with the understanding that he
would have a full preliminary hearing. An indictment was returned against
Harris while his preliminary hearing was in progress. We have found that the
U.S. Attorney did not intentionally misrepresent the government's position but
that he failed to appreciate the impact of his statements and that he neglected
to pay sufficient attention to the information that he received concerning the
probable length of the preliminary hearing. After the first indictments were
returned against Weaver and Harris, the Assistant U.S. Attorney continued to
present evidence to the grand jury which led to the return of two superseding
indictments, each containing a conspiracy count.” – Excerpt from the U.S.
Department of Justice Report of the Ruby Ridge Task Force, June 10, 1994

As soon as Harris and the surviving Weaver’s surrendered, the FBI did all
that it could to cordon off the “crime scene” and collect evidence, but they
were dealing with a lot of space. In fact, taking into account the gunfight that
precipitated the end of the deadly siege, the scene was more like a battlefield
than somewhere a typical arrest was made, and searching the area was both
difficult and time consuming. Their report noted, “Searches of the Y were
ongoing during the crisis. After the surrender, the cabin and surrounding area
were searched. The FBI also sent a team of inspectors to begin an internal
inquiry into the sniper shootings.”

Once everybody was in custody, the FBI moved quickly to arrest and
question Harris and Weaver. The former recalled, “At the hospital two FBI
agents questioned me while I was on a bed, with doctors and nurses working
on me. I explained as best I could while the doctors were trying to treat me
what had happened at the Y. I was in the hospital for about 2 ½ weeks. After I
got out of the hospital, I was taken to Boise and placed in jail, where I was
charged in Federal district court with the first degree murder of William
Degan. The prosecutors demanded the death penalty. I was amazed by what



they said I was guilty of. They threw the book at me: conspiring with the
Weaver family to cause an armed confrontation with the Government; assault
with a deadly weapon on Roderick, Cooper, and Degan; assault with a deadly
weapon on a helicopter; harboring a fugitive—Randy; aiding and abetting the
possession of firearms by Randy; and using a firearm to commit these crimes.”

According to the FBI’s report, “After their surrender, Harris and Weaver
were placed under arrest and charged with the murder of Deputy Marshal
Degan. Separate preliminary hearings to determine probable cause for these
charges were begun. Before their preliminary hearings concluded, a grand jury
indicted Harris for assaulting and murdering Degan and indicted Weaver for
aiding and abetting in Degan's death. Thereafter, the magistrate judges
terminated the preliminary hearings of Weaver and Harris. Both defendants
pleaded not guilty to all charges. On October 1, 1992, a grand jury returned a
superseding indictment charging Weaver and Harris with numerous offenses
including conspiracy. On November 19, 1992 a Second Superseding
Indictment was returned charging Weaver and Harris with the same offenses as
the previous indictment and alleging additional overt acts. In October 1992 the
Marshals Service and BATF provided four agents to assist the U.S. Attorney's
Office in preparing the case for trial.”

During the trial, Harris had a court-appointed attorney named David Nevin,
but Weaver was represented by the famous defense attorney Gerry Spence,
whom someone once called “the Lone Ranger of the law, not just a good guy,
but something more, a mythical figure, a hero.” Spence was joined by his son,
Kent, and a young attorney named Chuck Peterson, and they were up against
prosecutor Ron Howen, who was determined to convince the jury that the
events at Ruby Ridge were ultimately Weaver’s fault. Spence countered that
the issue at hand was one of religious freedom, while Nevin asserted that the
case ultimately turned on the death of the dog.



Spence

From the beginning, the defense team faced certain challenges from the FBI,
some of which were detailed in the agency’s own report: “On January 8, 1993,
on motion by the defense, the February 2 trial date was extended to allow time
for the defense to review evidence and the results of FBI Laboratory tests. The
defense complained about the government's failure to provide timely access to
evidence and documents, and the trial judge admonished the prosecutors to
have the laboratory examination completed quickly. … During the trial, the
defendants brought to the court's attention problems they had in obtaining
documents and information to which they believed they were entitled under
either federal law or a discovery stipulation with the government.”

The trial began on April 12, 1993, in Boise, Idaho, with U.S. District Judge
Edward J. Lodge presiding. The prosecutors began by describing Degan’s
death and calling it cold-blooded murder, while Harris’ attorney Nevin
countered be describing Sammy’s death and how he was "shot in the back,
running away, running home." Nevin insisted that he did not want his client to
carry the weight of an incident that he never intended to be involved in, and
Harris maintained that he was only at the location that day by accident.

The prosecution called numerous witnesses, many of them FBI agents and
federal Marshals, but few of them could stand up under Spence’s expert cross-
examination, especially when he asked Larry Cooper, "Does it make sense to
you that Officer Roderick would be shooting the dog after Mr. Degan is dead,
after Mr. Degan is shot?"



Prosecutor Ron Howen called on Maurice Ellsworth, the U.S. Attorney for
Idaho, to testify about some of the letters Vicki had written during the years,
but Spence turned the argument into one over free speech in the following
memorable exchange:

Spence: “If I were to call you the Queen of Babylon, it might insult
you a little bit, maybe, [after all] you don’t look like a queen.”
Ellsworth: “It would not be my favorite address.”
Spence: “But you would recognize that I, as a citizen of the United
States, have a right to call you the Queen of Babylon if I want to, true?”
Ellsworth: “Sure.”
Spence: “The Constitution guarantees it, doesn’t it?”
Ellsworth: “With some limitation...”
Spence: “Do you believe… we should have a threat assessment of the
Bible?...”

In dealing with the issue surrounding the gun charges, the prosecution
dramatically brought in a cart containing 14 weapons seized at the Weaver
compound. They also showed the jurors extensive taped footage of the Weaver
children roaming around the area carrying rifles. However, this evidence did
little good in the face of ongoing testimony by the agents themselves in which
they often came across as cold and unfeeling about the lives that were lost in
the altercation. Richard Rogers testified unequivocally, “I don't operate under
state law. I operate under federal law, which supersedes state law." While this
was true, it wasn’t exactly tactful.

Ultimately, the worst blow to the prosecution’s case came not from Spence
but from the FBI. After a trying day of testimony in which Horiuchi himself
was raked over the coals, Howen returned to his office to find a package from
the FBI. In it was a drawing that Horiuchi had made the day after the shooting,
showing his line of sight. It featured the drawing of two heads in the window,
presumably of Vicki and her baby. This information, which he had to share
with the defense, came in hours after Horiuchi testified that he had not seen
anyone near the window at the time he fired the fatal shot. The FBI report later
explained, “The most extreme breach of the stipulation involved the late
production of the underlying materials and notes related to the FBI Shooting
Incident Report which had been produced as the result of an internal inquiry
into the sniper shootings. Although the defendants had received the final



Shooting Incident Report before trial, during trial the FBI, in response to a
defense subpoena, sent by fourth class mail materials that were not part of the
documents that the FBI had produced earlier in discovery. These materials
included a drawing Horiuchi made days after the shooting. The drawing
arrived in Idaho after Horiuchi had completed his testimony, thus requiring his
return for additional testimony. The court fined the government for the
attorney’s fees incurred by the defendants for the lost trial day.”

In all, the prosecution called 54 witnesses, keeping the jury in court for more
than a month, and to everyone’s surprise, the defense rested without calling a
single witness; Spence and the others believed that they had done such a good
job in rebutting the government’s witnesses that they needed none of their
own.

One of the pictures of the standoff presented by the prosecution

In its closing statements, made by prosecutor Kim Lindquist after Howen
fell ill, the prosecution maintained that Sammy and Vicki ultimately died
because they chose to risk their lives to defy the legitimate law of the land.
Lindquist pounded this point home by telling the jury, “These were people
who were determined to defy the law and to resist the enforcement of that law
with violence. … Why is Vicki Weaver dead? Because of that resolve. Why is



Bill Degan dead? Because of that resolve. Why is Sammy Weaver dead?
Because of that resolve."

But naturally, Spence was the one that everyone had come to hear, and when
it was finally his turn to speak, he did not disappoint. According to one
Associated Press article, “Gerry Spence accused the government of
demonizing the Weavers and co-defendant Kevin Harris, who only wanted to
be left alone to practice their religion that mixes Old Testament values with
white separatism. If anyone should be on trial, it should be the government, he
said. ‘Randy Weaver is guilty of having poor judgment, but that doesn’t make
him a criminal,’ Spence said as he repeatedly pounded the podium with his
fist. ‘This is a murder case, but the people who committed murder are not here
in court.’” In a more practical vein, according to the article, “Defense attorney
David Nevin emphasized the inconsistencies in the sworn statements of
dozens of government witnesses. He focused on statements that supported the
defense claim that the marshals fired the first shot in the gunfight that left
Deputy U.S. Marshal William Degan and Weaver’s teen-age son, Samuel,
dead.”

After closing arguments, the case was turned over to the jury, which
deliberated its merits longer than any other jury had ever considered a case in
Idaho’s history. It finally returned its verdict on July 8, acquitting Harris on all
charges and finding Weaver guilty of only the minor charges related to his
failure to appear in court. On October 18, the judge sentence Weaver to 18
months in jail, 14 of which he had already served; he was out in time to spend
Christmas with the family he had left.

The FBI agents and federal Marshals also celebrated Christmas that year, but
they also remained under the cloud of Rudy Ridge as investigations continued
that would eventually see everyone involved with the case criticized and many
of them reprimanded. The Department of Justice eventually released a 500+
page report on the incident, one that was highly critical of Ruby Ridge was
handled, and the Senate Judiciary Committee held its own hearings in the fall
of 1995, giving Harris, Weaver and the others involved a chance to defend
their actions. Weaver complained in his testimony before Congress that no
federal agents were prosecuted:

“I am not without fault in this matter. I was convicted of failure to
appear for trial on charges I had sold a sawed-off shotgun to an ATF



informant named Gus Magisano. He testified at trial under a
different name—Kenneth Fadeley. That was probably not his real
name either. I was found not guilty of the original weapons charge,
and I was found not guilty of every other crime I was charged with,
including murder and assault on Federal officers. I was charged
with conspiring against the Government, and I was found not guilty
of that charge. I was in jail for about a year before and during the
trial. I have served time after the trial and am now on unsupervised
probation. I faced my accusers at a trial. I faced the FBI, the
Marshals Service, the U.S. attorney, a Federal judge and a jury of
my peers. I faced the death penalty. I have been accountable for my
actions. I now face you Senators to ask that those responsible for
the killings of my wife and my son be brought to account for their
actions.

“If I had it to do over again, knowing what I know now, I would
make different choices. I would come down from the mountain for
the court appearance. I would not have allowed a deceitful, lying
con man working for ATF to push me for almost 3 years to make a
sawed-off shotgun for him. I would not allow myself to be tempted
in a weak moment when my family needed money. I would not let
my fears and the fears of my family keep me from coming down.
But my wrongs did not cause Federal agents to commit crimes.
Nothing I did caused Federal agents to violate the Constitution of
the United States. I did not cause Federal agents to violate the oath
of their office. My actions did not cause Federal agents to violate
direct orders from Washington. My choices did not cause Federal
agents to violate State and Federal law. My behavior did not cause
Federal agents to violate their own agency policies. Federal agents
have admitted to illegal acts. Judge Freeh, the head of the FBI, has
made statements to the press that the so-called rules of engagement
were unconstitutional. Federal agents have tried to cover up their
illegal actions. That was their choice, not mine. I have been
accountable for my choices. They should be held accountable for
their wrongs. But no Federal agent has been brought to justice for
the killings of Sam and Vicki Weaver…



“Because of our confusion and fear and mistrust, my family made
a decision that I would not come down. That decision brought the
marshals to my home on the mountain on August 21, 1992. But that
decision did not cause the marshals to kill my son and the FBI to
kill my wife. That decision did not cause Federal agents to lie and
coverup what they had done, leading to further tragedy. That
decision did not cause the FBI to send snipers to the mountain with
orders to kill my family, to shoot them on sight without
investigating what had happened the previous day. When the sniper
killed my wife, he had not witnessed any one in my family commit
a crime. No sniper or FBI agent on the mountain had witnessed any
of my family commit a crime. No FBI agent had even with the
marshals that had been involved in the shooting the previous day.
The FBI sniper was executing suspects and witnesses. The FBI
sniper was judge, jury, and executioner.

I am here today to do all in my power to avoid such tragedies in
the future. I want the citizens of this country to learn from our
tragedy so that no one else will have to suffer as my girls and I have
had to suffer.”

As Weaver’s testimony made clear, in the end there were never going to be
enough words to bring Vicki, Sammy, and Degan back to life. The only hope,
one to which the Justice Department devoted itself, was that nothing like Ruby
Ridge could ever happen again, at least not on its watch.

By then, of course, a similar incident had taken place at Waco in February
1993, and both Ruby Ridge and Waco became rallying cries for many who
condemned big government. A few years later, in the wake of what was then
the deadliest terrorist attack in American history, Timothy McVeigh would cite
Ruby Ridge as a motive for the Oklahoma City bombing, and when pressed
over whether he felt any remorse for the lives lost in that bombing, McVeigh
later conceded that it might have been wiser to go with his alternative plan of
"a campaign of individual assassination."



McVeigh

One of the targets McVeigh said he considered targeting was Lon Horiuchi,
the FBI sniper whose shot killed Vicki Weaver. Horiuchi was charged with
manslaughter for his actions at Ruby Ridge in 1997, but his case was
dismissed.
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